[image: image1.jpg]ActivePath





Yahoo Demo Scenario

Small / Medium Business Content Management Needs During Start Up Phase

As a business owner of a small business with an on-line presence, I started by doing some research around the steps I need to follow to get started. Yahoo provided a wealth of information once I decided to choose Yahoo as my web-hosting supplier.

1- Challenges and a wish list

a. All my business relevant content (email lists, research, pictures, s/w, documents, sample templates, emails and email folders, briefcases, groups, etc.). Some are stored in many folders on my desktop and laptop hard drives and some are in multiple online repositories.  

b. I have invested a lot of time to search and locate a lot of relevant information. I need to track these as reference material and get back to them later. I do not want to search every time, spending additional time, risking not remembering the details, search path and criteria, and the fact that those content or their server may not be always available, get removed or changed. I am currently managing these reference lists and the content chunks of interest in a non-structured flat spreadsheet or Word document.  

c. There is quite a lot of relevancy, relatedness, grouping and versioning among all these different types of content from, but in their present form there is no systematic way to define any relevancy other than my own memory and naming conventions.  

d. When I am looking for specific information, for instance all references to “machine language translation,” I have to search many places using many tools and many different ways. That is quite time consuming and is cutting down on my efficiency and productivity.

e. A lot of user guides and templates (like business plan, getting started,..) provided are static, and I have to download them again some place. It would be nice to have access to on line templates I could fill in with on-line help.

f. I could definitely use a rudimentary level of archiving and cataloging capability so that I won’t have to fill up my email boxes with infrequently used, yet important content.

g. Once I am ready to setup my website, the majority of the help offered is through user guides or contact web site designers. Any future changes to the site design can be costly.  I could definitely use a capability that lets me define my site content architecture, navigation, and UI design template with capability to hide certain information from certain groups of visitors to my web site. This way, I can use the same content repository to manage access to internal, as well as, externally targeted content appropriate for general visitors, potential customers, partners, suppliers, and employees. 

h. I would like to directly link my web content to the appropriate published version ( like product info, marketing collaterals, etc..) in a formal repository. This way, I can have a very agile web site and whenever necessary I can immediately publish or pull out the content from the site.

With APS I can shorten the cycle time for getting my business documents and client presentations done, using a guided process and templates (methodology).  Quickly move on to making them available to appropriate audience on-line. Publish my material in a variety of formats, including web pages, CD and other portable media, or on secured repositories.
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